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Overview

* Why did we develop the “Management | |
Managing drug use disorder
handbook” treatment services in line with

international ‘Key Quaility Standards’:

A handbook for managers

» Background: international guidelines
and the ‘Key Quality Standards’

« What — a brief overview of
content

- With power comes
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The QA backstory

Decades of international work on QA in substance use disorder

treatment by international agencies. Including:

- WHO and UNODC “International Standards for the Treatment of
Drug Use Disorders” (WHO/UNODC 2020) and the UNODC QA
Toolkits for Services and Systems with training and technical
assistance countries

« European Union “Minimum Quality Standards in Drug Demand
Reduction EQUS, Minimum Quality Standards in Drug Demand
Reduction in the European Union”, FENIQS-EU project

- COPOLAD/CICAD programmes of quality assurance work in
Latin America and the Caribbean — in partnership with the
European Union

 The African Union: African Continental Minimum Quality
Standards for Drug Treatment.

Also - significant on standards and quality assurance by

«  Many countries around the work

+ Quality Assurance organizations
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World Health
Organization

Key Quality Standards 2021

(22 standards, 59 Criteria)

UNODC

United Nations Office on Drugs and Crime

# DAP cop@LAD

African
Union's

2020/21 exercise to gain consensus amongst the International @oAs @
Organizations to agree what is the ‘smaller set’ of most important
SUD treatment service quality standards. Resulted in the ‘Key SR

Quq | |ty Standards’ treatment for drug use disorders:

key quality standards for service appraisal

EFFECTIVE MANAGEMENT OF THE INDIVIDUALIZED, PATIENT- TIMELY ACCESS TO EVIDENCE- PROMOTION OF PATIENT HEALTH,
SERVICE CENTRED TREATMENT AND CARE BASED INTERVENTIONS SAFETY AND HUMAN RIGHTS
3 o - 3 ) - - October 2021
M2. The service operates within PCI. Patient assessments are El. The service ensures timely P1. Patients are treated with respect
established financial regulations comprehensive and participatory access for its target groups and protected from abuse,
malpractice, and discrimination Pre-publication version
M3. The service adequately PC2. Treatment and care provided E2. The service monitors and P2. Patients are fully informed about
manages its human resources to based on informed consent from improves its outcomes and service rules, policies and
provide effective and caring patients performance procedures protecting
treatment confidentiality
M4. The service meets PC3. All patients have a written E3. Interventions are evidence- P3. The service promotes patients’
national/local requirements for individual treatment plan that is based and underpinned by health, wellbeing and social
providing drug use disorder regularly reviewed and helps co- established protocols functioning.
treatment ordinate treatment and care
M5. The service has adequate PC4. The service works in P4. The service has a procedure of
facilities and equipment for service | partnership with other services to independent complaint for patients
delivery meet patient needs
Disclaimer
M6. The service has a patient PC5. The service meets the needs of P5. The service actively ensures the e s nocbeen e
record system that facilitates diverse groups of patients cleanliness, fire &infection control
treatment and care and other serious incidence 1
protection
M7. The service has sustainable PCB. The service involves patients in
quality assurance mechanism service design and delivery

One of the core documents to ICQ.
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Why develop a management handbook?

- Variability in requirements for managers and leaders to have ‘qualifications’ or
experience in management — especially clinical leaders.

- Treatment for drug use disorders is cost effective and has positive impact on
individuals and communities IF it is evidence-based and good quality

« A range of excellent international standards and guidelines on SUD treatment.

« A lack of international guidance/ written specifically for SUD treatment service leaders
on how to manage this important type of service
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A dedication:
Mr Peter Child — Enhancing drug treatment services: a management handbook for
quality and effectiveness: P. Child and A. Dale (1997) SCODA, London

Thank you

Dr Mariano Montenegro for suggesting this project and my wonderful colleagues
ﬂ at ICQ

All those involved in the review of the document
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Why develop a management handbook?

Substantial evidence that effective leadership and management in healthcare services is associated
with improved patient safety, higher quality of care, and better health results. In summary

1. Patient Safety and Quality of Care: Services with strong leadership, effective organizational
processes, and continuous quality improvement have lower rates of medical errors, infections,
and adverse events.

2. Operational Efficiency: Good management leads to optimal resource utilization, reduced waiting
times and improving access to care, which can positively influence health outcomes.

3. Staffmanagement and satisfaction: Effective human resources management fosters staff
competence; a supportive work environment, and reduces staff turnover, which correlates with
higher quality care delivery.

4. Evidence from Research: Numerous studies, systematic reviews, and reports (such as those from
the WHO and healthcare quality organizations) confirm that healthcare organizations with strong
management practices achieve better patient outcomes.

References:

« Harper, P, & Andersen, T. (2022). "Leadership and management in healthcare: a systematic review of their effects on health
outcomes.” Published in BMJ Open, 12(4), e058835.

« Evidence from substance use disorder treatment services research including seminal work of Prof Dwayne Simpson et al:
service effectiveness and organisational readiness to implement change



What — a brief overview

Content () === s> L
e INntro d uct | on Managing drug use disorder
. tfreatment services in line with
¢ EffeCtlve Mdadn Og eme nt international ‘Key Quality Standards’:

A handbook for managers

* Individuadlised person-centred treatment

 Providing interventions that are evidence-
based

« Monitoring service access, performance,
patient outcomes

« Ensuring services promote patients’ health,
safety and human rights

 Auditing your services using the ‘Key
Quality Standards’
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What — content for each section

Each section

- Describes requirements for good practice in line
with standards

« Gives examples

 Qutlines relevant standards and criteria — both
KQS and UNODC Service Standards

 Provides a checklist of standards and
suggested evidence

anagement Standard h clis
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No | Standard Evidance Yes/
No
M1 | The service adequately plans the delivery of reatment and care for drug use disorders

a) The service has a written action plan for
its functioning and development

= Written Action Plan

M2

The sarvice operates within established finoncial procedurss

a) The service has procedures to manage
and report on financial resources

= Financial procedures .
= Evidence procedures are imple-
miented

b) The service has a budget allocated
according to the written plan

= Budget that matches written
plan

M3

The sarvice adequataly manages its hurmdan
treatment

esources to provide effective and caring

a) The service staffing structure meets na-
tional regulations or the current service plan

= Records of staffing, stoff profiles
and patient numbsars/
attendance

b) M3b: The service ensures that personnel
are competent and have the necessary
education and training

= Documents of staff profiles,
qualifications, and training

M

The service mesets nationalflecal requirements for providing drug use disorder treatrmant

[if applicable)

a) The service iz locally registered
accreditedcartified to provide drug use
disorder treatment

= Registration, certification, or
occreditation documents

M5

The service has odequate focilities and equip!

ment for service delivery

a) The service facilities are adequats for
type of sarvice and interventions offered

= Documents|floor planz of service
rooms and spoce

b) Service equipment is adeguate and it
for purposs’ for the service and interventions
aiffan

= Llist of equipment, current sofety,
and maintenance checks for
equipment

M5

The service has a patient record systemn that focilitotes treatrnent and care

a) The service has a comprehensive patient
record system

= Paoper or electronic patient
record system

b). The service has on established
information management procedure for
patient records

= Information maonogement
rocedures
= Evidence procedures are
implemented

The service has inable quality assurance mechanism

a) The service has defined stondards for
service provision

= Written standards

b) The service monitors and ragulﬂrl',ruuﬂi‘ts
its proctice against its standards

Monitoring data or oudit reports
comparing practice to standards

c) The sarvice has an established
mechanism to involve patients in the
quality azsurance of the service

= Reports of requiar patient
surveys and)or consultation on
sarvice quality

d) The service regularty reviews and
improves proctice if required

- Mpnilnrin%; or audit reports

= Minutes of manogement
meetings where reports are
discussed, and action decided

= Sarvice improvemnent plans
whera standards are not met




What - Introduction

Target Audience

All those involved in leadership,
management and quality
assurance of specialised drug
use disorder treatment services.

What are specialised drug use
disorder treatment services
Services primarily designed to
treat patients or clients with drug
and alcohol use disorders. They
vary.

Recovery-oriented systems and
services &

Recovery is

« Voluntary control over substance use
- Improved health and well-being

* Integration into society



What - Effective management

Content

- Effective leadership and management
» Service planning

- Managing financial resources

- Managing contracts and funders

« Human resource management

- Managing facilities and equipment

« Patient record systems

« Quality assurance systems
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MANAGEMENT

is doing things right

LEADERSHIP
is doing the right things

Peter Drucker

6
You do notrise

to the level
of your goals.

You fall
to the level of

your systems.
JameTCIeor
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What - Individualised person-centred treatment

Content e
« Patient screening, assessment, risk o sy s (12)
assessment (and diagnosis) secvice dougn ond debvany T
 Informed consent Spsmpd
- Treatment planning and review Gesgnol e senic
- Partnership with other providers R e
- Meeting the needs of different patient groups — -
+ Involving patients in service design and ™ Shouing inuchement, niommaton rom
delivery Figure 4: Assessment, treatment planning and review process " i evico provion. documentaion,

staff record owdit shows thaot some
woluntears [stafl hoes Thved L Edar Tl
information from managers and stoff

UMODC Sarvics Standards: Core
kanagerment

CMT: The serdce involves patients and

exparts by experience in the service
development, gquality oSsuronce and
dedivery
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What: Providing interventions that are evidence-based

Content T

- The importance of a documented approach

 Standard Operating Procedures THE

« Ensuring interventions are in line with international MANUAL
g u | d e II n eS Staff & Community Members' Manual 2011

* Interventions to reduce negative health and social
consequences of drug use

- Psychosocial interventions (sommy " T T

A protocol or Stondord Operating Procedura

« Pharmacological interventions e e R

narmally inchedes os a minirmum:

- Recovery management interventions s

* The soope: the ansa and context of tha S0P

* Dwfinitions
The ‘International Standarde for - R“P?"'“H'“i“
) * Spoecific procadures: step by step detod of
the treatment of drug nse disorders’ hiows b daliver the intersention.
G‘TID.-'“[THDD['. ZI]ZU] gtress that * Raporting requirernents and what fonms or

tamplates Lo use.
® How this SOF relates Lo other S0Ps

ghould 31“"“}'3 be Pl'f'"id':'d in the ® A history of updates to the S0P (wha, whan
L and what changad) and the date of reviow.

pharmacological interventions

context of peychosocial interventions.




What — The service Monitors performance and
outcomes and tries to improve outcomes

Figure §: Performance monitoring and
improvement

Content

« Ensuring timely access S
« Performance management o A .
and monitoring 4 collecting

: . required
« Outcome monltorlng and _

management
T

Mo | Standard Evidanca Yoz
2 )
El | The service ensunes tirmaly aocess for S torget groups
a) The servica ansures ond monitors (= Potlent occoss rmanitarng re
tirnaly access of patients Lo teatrrsnt »  [Bvidence of sarvice action 1o improva
OO

Sae ales PEEa) maximising acocess for dhvarse patient groups

E2 | The service monitors and improves iEs oubcomas an d parfarrmancs

al The sendos hos torgets or bey [+ Service torgets or KPS,
pafonrmancs Indicaotors (EPE) incheding [+ Sorvice torgets for potisnt outcomas
pOtent outoomiss

b The servica monitons ks tangets or KFs |«  Tanget or EP mnnh.uring repons

¢} Tha sendce ha: mechanisms to|s EBdidence of service action o improve
improws it padormance baosed on rsults porformonce § requined
of the manitaring
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What — Ensuring services promote patients’ heqlth

safety and human rights

Content

Treating patients with respect and protecting them
from abuse, malpractice and discrimination
Informing patients of service rules, policies and
procedures

Promoting patient health, well-being and social Ccomplamt )
functioning
Independent complaints procedures for patients . @

Ensuring cleanliness, infection control, fire and
serious incident prevention
Medicines management

— FIRE DANGER
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What — Auditing your services using the ‘Key Quality
Standards’

Content
- Plan and allocate resources for auditing
. Adapt (Key Quality Standards)
. Assess (against Key Quality Standards)
* Report
« Improve

\
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responsibility

« Leadership and management of SUD treatment services is
an honor and responsibility

- Itis not easy but can be a very rewarding and impactful
« There are enablers that can help individuals and teams
- We want to educate, support and train those who do this

job or want to do this job well for the patients and
communities they serve
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Standards’: A handbook for
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CALL TO ACTION: Application and implementation is critical

Let’'s make a difference together for We know there is a gap between what we
those we serve; let’s continue to know and what we do.

promote and implement Quality in
SUDs systems and services. This handbook aims to fill that gap.

v' The handbook is the knowledge translation tool to help us implement Quality in our
services.

v' Itis built upon and promotes international standards and guidance which is based on
the current evidence.

v' It provides guidance to leaders on how best to check adherence to this evidence via
the standards, criteria and details on what to look for.

v It offers Quality Assurance mechanisms and cycles of continuous improvement to
help achieve quality and sustainable ways to ensure fidelity to and alignment with
international standards and guidance.



Management Handbook

APPLICATION BASED ON:

. . v Standards based on evidence.
way of helping countries v QA mechanisms
and services improve ) ‘ :
quality? i v' Leaders with the tools and skills.
v Ongoing training opportunities.

&

What is the most effective

This handbook supported - Recognize good practice.
by Quality Assurance « Challenge poor practice.

mechanisms can help us: » Encourage continuous improvement.




You can access the full document @ === PIQAT
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Managing drug use disorder
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https://us-east-2.protection.sophos.com/?d=issup.net&u=aHR0cHM6Ly93d3cuaXNzdXAubmV0L2tub3dsZWRnZS1zaGFyZS9yZXNvdXJjZXMvMjAyNS0wNS9tYW5hZ2luZy1kcnVnLXVzZS1kaXNvcmRlci10cmVhdG1lbnQtc2VydmljZXM=&i=NjVkZDc5ZWMxNmU3ZjM3YzE1ZTcwNWY3&t=dDVnUHlsc0dJU2hORTUwci9velZPRTBHZlUxaHY4ZmNhVWZiN3pRb3Y5OD0=&h=331f1234e99f45ae8c0122ffbb49dcdb&s=AVNPUEhUT0NFTkNSWVBUSVb6JipC4k49WbtFupLUnLDLkedWIiNmu3lVJFAo82okpw
https://us-east-2.protection.sophos.com/?d=issup.net&u=aHR0cHM6Ly93d3cuaXNzdXAubmV0L2tub3dsZWRnZS1zaGFyZS9yZXNvdXJjZXMvMjAyNS0wNS9tYW5hZ2luZy1kcnVnLXVzZS1kaXNvcmRlci10cmVhdG1lbnQtc2VydmljZXM=&i=NjVkZDc5ZWMxNmU3ZjM3YzE1ZTcwNWY3&t=dDVnUHlsc0dJU2hORTUwci9velZPRTBHZlUxaHY4ZmNhVWZiN3pRb3Y5OD0=&h=331f1234e99f45ae8c0122ffbb49dcdb&s=AVNPUEhUT0NFTkNSWVBUSVb6JipC4k49WbtFupLUnLDLkedWIiNmu3lVJFAo82okpw

Thank you
For further information, please contact:

Annette Dale

ICQ International Consultant
The Colombo Plan
adpconsultancy@icloud.com

Rita Notarandrea

ICQ International Consultant
The Colombo Plan

ritanotar@gmail.com

Rodrigo Portilla (Spanish)
The Colomlbo Plan
rodrigo.portilla@colombo-plan.org
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